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Executive Su
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Lt

Director
Centre for People’s Forestry

The multi-stakeholder workshop on “restoring balance between livestock-based livelihood and natural
resources” was held on 19" and 20" July in Hyderabad at St. Ann’s Generalate with special emphasis
on small ruminant rearers. The workshop was jointly organized by the departments of Forests, Animal
Husbandry and Rural Development of the Government of Andhra Pradesh and the NGOs: Centre for
People’s Forestry (CPF) and Intercooperation.

About 80 participants (and the team of CPF) representing the state and district level officials of the
organising departments, international, national and local NGOs working on the subject within and
outside the state of Andhra Pradesh, Research Institutes of State, National and International levels,
community representatives from VSSs, Panchayats and the sheep rearers cooperatives shared
experiences, discussed issues pertaining to the small ruminant sector vis-a-vis fodder/feed and the
environment and came up with several recommendations to the Government of Andhra Pradesh in
general and to the concerned departments/agencies in particular.

Inall, there were three sessions in the workshop and one panel discussion. The workshop started with
“Inaugural cum Introduction to the Workshop “which was followed by self introduction of participants,
background and purpose of the workshop (by Dr.D.Suryakumari of CPF), Inaugural address covering the
need for and importance of the workshop (Mr.C.Sivasankara Reddy IFS, PCCF-Forest Production) and
reasons for collaborating in the event by the representatives of the different departments. Mr.
S.V.Kumar IFS, Additional PCCF -SF & Affn chaired the session and also shared about the FD’s reasons
for collaborating in the workshop. Mr. Joseph IFS, Addl. PCCF Wild Life shared the concerns of the wild
life wing about the migratory and native (unproductive) cattle’s intrusion into the protected areas.
Dr.Zaheeruddin, Joint Director of Animal Husbandry department and Mr. Kishan Das, Joint Commissioner
of Rural Development department spoke on behalf of their departments. All the speakers in the session
felt that there is a strong need for coordination/collaboration among the different departments and
NGOs especially in the context of the livelihoods of small ruminant rearers and the sustainable use of
natural resources. So far, the small ruminants and the fodder/feed security of these animals have not

received adequate attention though there were efforts to address the health care needs to some
extent.

The theme of the First Session was "Addressing fodder needs of resource poor small ruminant
rearers under existing policy framework in the Government, scope & Practices”. In this session
district level officials of the different line departments made presentations on the current situation
in the field with regard to the theme of the session. Mr. C.Sivasankara Reddy and Dr. Urmila Pingle were
the Chair and Co-Chair for this session. At the outset, Mr.Sivasankara Reddy made a presentation about

Forest Department’s view on the fodder and grazing aspects. The key issues that were flagged for
discussion from this session are:

1. Should there be a grazing policy? If so which department has to be entrusted with the responsibility

of implementation? Migratory animals from other states are causing immense damage to local forest
ecology; how to check it?
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The issues flagged during this session are:

Fodder scarcity especially during drought
Inadequate vaccination/health care facilities
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Final recommendations that emerged include

1. De-stocking of cattle in the forested areas and substituting with sheep, providing incentives to the
farmers for de-stocking and providing financial assistance for sheep rearing.

2. Increasing allocations for fodder components in all the watershed development and livestock
based schemes under rural development.

3. Inclusion of representatives of insurance companies in all small ruminant related efforts. Also,
loans should be given for medicines/ fodder/ insurance premiums - currently, only loans for buying
goats/sheep are sanctioned.

4. Government departments should have a framework in place for inclusion of NGOs in their efforts
- especially those that need inter-departmental convergence.

5. Foridentification of common property Resources, land mapping is urgently required. Forest lands,
Panchayat lands, encroached lands, private lands are not clearly demarcated under the present
system and often overlap.

6. Informationdisseminationis vital. For example, results froma lot of relevant research undertaken
by the institute of Grassland Research in Jhansi, never reach the concerned stakeholders.

(For a detailed text on recommendations please see pages 61 & 63)

e ]

COMMITMENTS

Forest Department

e FDis prepared to increase the fodder potential of the forests (as a trade off for the
introduction of grazing policy); Intensive fodder plots, superior varieties of fodder; surplus
fodder available in the VSS forests

e [ncrease VSS involvement in grazing management

Animal Husbandry Department

e Willing to collaborate with FD on pilot scale on the feed pelletisation project in one
location.

Rural Development Department
e |f models are shown R.D. will replicate
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