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About APM

The Board of Trustees, through its Managing Trustee, Secretary (Director) and other staff convene an “Annual Partners Meeting”
coinciding with the Foundation Day of the Trust i.e., 6th August every year. The invitees for the meeting shall consist of representatives
of all partner groups (partner NGOs and Vanasamakhya representatives), the Government agencies such as Forest department and other
individuals as appropriate with whom the Trust works. The subjects discussed in such meetings include review of work in the previous year,
proposed future work of the Trust, presentation of financial reports, field issues and other matters suggested by the Trustees. Mandate of
work for CPF is derived from this forum and future plans/projects are formulated accordingly. Apart form this, input sessions on topics
related to forestry and livelihoods of marginalized sections will also be organized during this meeting. Forest department/Government
officials and other experts in the field of forestry/livelihoods/gender, etc. will be invited as resource persons to such sessions. (Systems &
Structures, Centre for People’s Forestry, Section Il, 5)

Centre for People’s Forestry Orissa Office:

12-13-483/39, 1st Floor, Street No.14, Lane 6 #3/2, Anand Plaza, 3rd Floor,
Nagarjunanagar Colony, Tarnaka, Laxmi Sagar, Cuttack Road,
Secunderabad - 500017, Andhra Pradesh, India. Bhubaneswar 751 006, Orissa.
Tel/Fax: +91 - 40 + 27154484/94 Phone: +91 0674 2571340

Email: info@cpf.in website: www.cpf.in

(for private circulation only)

The seventh Annual Partners Meeting of Centre for People’s Forestry came about in the temple city of Bhubaneswar on
the 5th and 6th August 2009, even as the commemoration of the Foundation Day of CPF betided concurrently. NGOs
partners from across the States of Orissa, Andhra Pradesh and Jharkhand, community representatives from Orissa and AP,
staff and trustee of CPF, guests from other organisations and officials from Forest and Animal Husbandry Departments
embellished the event with insights and pomp. The two-day meeting was marked by training sessions, exchange of views
and information, review of projects, preparation of annual action plan, release of publications, special messages by officials
and sports and cultural extravaganza. Moreover, the event held out to be one of real get-togethers, gracing moments of
bracing nexus of collaboration.

Training Session

Most part of the opening day was spent on training sessions - a couple of them - on JFM Resolutions 2008 (Orissa) and
People’s Biodiversity Registers. Presenting the resolutions, Sri A C Dinakar, IFS Deputy Project Director (I, M & E),
OFSDP explained the significance and evolution of FRA in Orissa, selection of forest area, constitution of executive
committee, preparation of micro plan as well as annual work plan, role of Forest Department and benefits of VSS. He also
answered the queries of the gathering and shared copies of the resolution. In the post lunch session, Dr Kameswar Rao,
Trustee of CPF talked at length on preparation of biodiversity registers. He explained that a biodiversity register helps t
know how the resources at hand are used, check the resources/species on the decline and gather data of trees and plants
from each species, besides having extensive data related to the village. He also pointed out that a register is divided as par
landscape as lifestyle differs accordingly. The session ended highlighting the need for preparation of common formats and
field-based trainings on biodiversity registers.

Review of Projects & Annual Action Plan

The first session of the second day got engrossed with presentations of review of work by the Nodal NGOs: WORD
(Keonjhar division), ORRISSA (Phulbani) and SAHARA (Nabarangpur). Initiatives on the implementation of the Forest
Rights Act 2006, vulnerability study of HIV and AIDS, preparation of micro-plan, women empowerment, development of
networks linkages and improved relationship with Forest Department characterised the collective progresses made in
Orissa, while tapping NREGS implementation and sorting out issues involving VSS registration under Forest Department
falling among the common challenges that lie ahead. There were also brief presentations of progress of works by the
partner NGOs of Andhra Pradesh.

The annual action plan for the period spanning from August 2009 to August 2010 was presented by the Nodal NGOs
which was finalised after inputs from the floor. The collective plan for the three divisions of Phulbani, Keonjhar and
Nabarangpur include claiming job cards and augmenting man-days under NREGS, setting-up VSS networks at Ranges,
completion of micro plan preparation and sending the same for approval by FD, mainstreaming concerns of HIV and AIDS,
verification of VSS registration under FD, working with Gram Panchayats and sub divisional offices for implementation of
FRA, making linkages for convergence of line departments like the Departments of Agriculture, Horticulture, Soil
Conservation, Health and Forest, maintaining biodiversity registers, strengthening forest-based livelihoods, formation of
information centres at clusters and discussion on climate change at VSSs, among others.

Foundation Day

The seventh foundation day programmes — the crux and concluding proceeding of the APM - was well attended by officials
from Orissa Forest Department and Department of Animal Husbandry and invitees from CWS (Orissa) and INP+, besides
the confluence of the partner collectives of CPF. The Chief Guest, Sri Arun Kumar Bansal, IFS, PCCF & PD, OFSDR, in his
address, emphasised the need for CPF and OFSDP to collaborate and work together. Sri M Satyanarayana, IFS,
Conservator of Forest (Nodal), OFD congratulated CPF on the great work it has been doing, as did Dr Gopal Tripathy,
Joint Director, AHD for the success of fodder development project in AP. The latter also wondered if the same could be
replicated in Orissa. Dr Kameshwar Rao, Trustee of CPF, who also was the moderator of the session, remarked that the
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cheer and the enthusiasm that prevailed throughout the two days were commendable. He wished that CPF could §
make contributions to forestry in the State ouerssét had done so in AP.

The session also saw a presentation of overview of activities of CPF for the year 2008 — 09 and succinct speeche
representatives of NGOs and community with regard to experiences of working with CPE

Sports & Cultural events
The APM 2009 also witnessed quite a lot of action as it was also bestowed with events like singing, dancing and Ran
competition for the partners and community members. The winners of each event were distinguished with special pr

by the chief guests during the foundation day programme. The APM also would be remembered for the CPF leagu¢

sports and games and literary competitions hosted for the staff of CPF for the first time. As part of the league, a quiz
conducted on the eve of the foundation day and prizes for all categories including the champion’s trophy were given a
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The pre dinner informal meet of all the participants on the auditorium meant lots of colour sheen with the gathering cutting

it loose with dances, songs and other such items.

Collective RepresentationProfile of Participants

Category Number of Participants
NGO representatives from Orissa 35
NGO representatives from AP

NGO representatives from Jharkhand 4
Community representatives from Crissa 18
Community representatives from AP 4
Trustees of CPF 1
Staff of CPF 19
Government officials 6
Guests from other organisations 3
Tota! 95

A call to represent matters towards formation of State Biodiversity Board in Orissa was invoked by Dr D Suryakumatji.

this regard, a representation was drafted and all the participants enrolled their names to send the letter to the Governi
of Orissa. The participants also subscribed to the exigencies on Community Forestry as conceived by CPF and decid
send a collective representation as well to the Ministry of Environment and Forest. In order to develop proposal for
next phase of work in Orissa, CPF proposed to hold division-wise consultations involving partner NGOs and CPE

preeminent meeting consummated with the participants having decided to meet in Hyderabad for the Annual Part
Meeting next year.

List of Dignitaries
The following personage took part in APM 2009:

Sri Arun Kumar Bansal, IFS PCCF &PD, OFSDP

Sri M Satyanarayana, IFS Conservator of Forest (Nodal), OFD

Sri A C Dinakar, IFS Deputy project Director (I, M & E), OFSDP

Dr Gopal Tripaty Joint Director, AHD

Sri Devasis Biswal Deputy Project Director, (Publicity & Awareness), OFSDP
Mr Sangarm Keshari Rout Honorary Wild Life Warden (Bhadrak), OFD

Dr K Kameswar Rao Trustee, CPF
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