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\lz Thel® Annualmeeting ¥ / Sy G4 NBE T2 NJ t S 2HhdfughiQlie erird QB Deividik \1,) / t
under one roof which includes Partner NGOs, Community representatives and field facilitators :‘: n
7N various ongoingrojects to share, cross learn and to discuss various programmes. The meetincZ~ d
Me G { G0 taity; DainakBS®olr@lerabad onfBAugust, 2018. A total dfo9 (79 Male and 30 ;:(T

\l, Femaleyepresentativesrom 3 states i.e Andhra Pradesh, Telangana &l@diaveparticipated in

7N the meeting. 7N
Al Alz
7N ) 7N\
sz Welcome Session Al
7N 7N
Az . L Az
7N Mr. E Poona Chander, Convener of Annuak&ling, CPF; initiated the 7
;:4 meeting with a warm welcome to all participants and a @tébout the ;:é
9’% agenda and the meetinggehedules fonext 2 daysit followed by a round %
\: y of selfintroduction of all the participantsn this gathering W/
7N 7N
;:% Mr. Khaleel, Admin & HR Officaharedoverview of CPNision, Mission ;:Q
Az and Approach of the organization. Further hasexplained core valuesf ;’é
7N L N . .

}: ’ CPH.e Patrticipation, flansparency, Accountability, Equity & Equabiyd ;: ’
::: functioning oforganisation withthe help of various policies and manualhe (::
7N areas of work undeForest communities programme are Rights & Entitlemen 7N
é:é Action Research & Policy Advocacy, ParticipatdMRI8 & Livelihoods and é:é
;:é Adaptation to Climate @ange. Similarlythe areas of workunder Rural ;:é
Az Communities Programme atdealth Health Insurance & Sanitation), Villag Az
;:; Development, Digital Initiative and Skill development. ;:;
7N . 7N\
;:é Later the annual achievements wepeesentedthematically by the concerned ;:é
\l, Programme/Project @icers along with the team. The brigfescriptionof the presentationsareas i,
O} follows O}
Al ' Al
7N 7N
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The Forest @mmunities Rogrammeis core thematic area of CPF. Under t
thematic area 10 projects aia implementationwith 54 field personnelsacross
5 districtsof 3 statescovering649 villages.

The broader thene of Forest Communities Programme working on some of the:
specific sb-themes such as Rights & Entitlements, Action Research & Policy
Advocacy, Participatory SNRM & Livelihoods and Adaption to Climate change. Az
Among these sub themdgights & Entitlements, Participatory SNRM & Livelihoods were preser ,,
by Mr.Srinivaslu, Pogramme Officer,and ForesCommunities. z:f
He presented consolidated field activities of the teawhere the programméiave formedvarious ;:;
committees in villages likeVanasamarakshana Samithi (VSSWlothersQ
committee, School Management Committee, Villdgath Committee Forest «
Rights CommitteeVillage Farme®Clubs Water Utilization Committee and 2N
Sapanch/ Ward Member€xommittee. All of these committees are formed%‘(t
under the umbrella of the Village Cabnation Group (VCG), it functions fm;‘é

overall development of the village. Az
ZIN

Al
7N

Under the rights and entitlementsactivity the field teamfollowed up106 applicationgor various %:,’7
development schemes throughiillage Coordination Groups (VICGut of which 7 ae sanctioned, ;:é
2 areunder process and 8re completed.As part of this activityin health facities the teamhave
facilitated in construction oAnganwadi buildings, compound walls, kitcheheds toilets and water :::
pipelines. Total applications received 92 afitwhich 11 got sanctions an8are inprocess and 5 7IN

- . . |
completed. Similarly the data was collected from school management committee, Agnculture%’?

mothers committee also. ;:(T
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Participatory SRM & Livelihood activities
like animal health, providing cattle ir
subsid/, agriculture related issues weré#
addressed Team pepared standard planj!
in 10 villages on ownership of fores '
protection. Further, team pursued
adaptation to climate change as paf |
water shed programme along with
implementation of new technology
recharging wells.

7N
zO (i S Rrib& gytichltire Bdthod#f pulses and vegetables cultivatian é:é

35 | Z 7 Az
7N
Al
7N
Al
7N
Al
7N

Al
7N

A study wa 2 y
MalkangirQ > h

~
(@ntN
C\
w
S

e e eem-—_ee-_eeee——ee_—e=Tewee_eaTeea=ee—eeceeec<Teeae<eea—<—eec<Tceeac<Tceeac<eea<eeac<eaceeaceoaoeomeaemD—> =



—_——ee-em-e_—-_e e eweeaTewe—=—eecee—ceTeec<Tee—a—eeaeec<eec<Teec<eeac<eec<ceeac<eeac<eeaeeceoc=~> =

e
7N

Al
7N
Al
7N

Al
7\

Al
Rural Conmunities Programme by Mr. K.Satyanarayana,SPO &Mr. ;:;
2\
Devan KumarSPQand theteam N

Al
/N

CPF implementingealth InsurancgSanitationimplementation
of Village Development Plan Digital Initiatives and Skill
development Initiatives. Brief programme details of he
initiatives of the reportingperiod was presented by the Projec
officersis givenbelow.

Health Insurance Projeqtresentedby Project Officer Mr.EswarReddy ~ ”®

G LYLX SY Sof Hehlth snguyance Program in Vijayawada, Krishna distri;:(t
I YRKNI t NY RSaKé T2 Didsirangehccasy at taMBudity levk \,
to demonstrateprovision of universal health coverageproviding possibility of :::
hassle free access of health cafetotal of 10,950 patients (7530 F & 3420 M 7N
availed servicel the year 201718 and a total 0f3,20,288nhouseholds are availed 9:4
services from Star Health insurandéetwork hospitals till date through thisé‘é

Lu

programme. ;:é
. . e . . . Az
Sanitationlnitiative, presentedby Project OfficerMr. Allabakshu Shaik 0
A4

7N

Underthe sanitation projectduring the period 201718, constructed3766IHHLSIn Alz
200 Gram Panchayatyhere approximately 30,00(peoples benefitted who use :::
these IHHLs Further to promote good hygiene practicesamong children, 7:‘7
constructed 100 school urinals and toilets for both GIRLS and B&Y$%/ Hand 3.\’7
Wash platforms were constructed both of the Primary,Upper Primary and high é:{:

schools in project area, Approximately 20000 studede&rivingbenefits with the usage of these ;‘4
toilets. To provide a healthenvironment in Anganwadi cemets team facilitated inconstructng84 1,

toilets with western basinfor pregnant womerand rural basins for kidg his initiative benefits a :::
total of 2000women and kids 7:‘
Az

. . 7N
Implementation of Village Development Plafmesented by Mandal sk
CoordinatorsMr. S.Bala Said& Mr. P. Rajagkhar 3k
Al

Under the VDP projectmobilization and participatory ’:‘
activitiesare carried outalong withgovernmentconvergence 9.5
to facilitate in creating variousinfrastructure activities as f Peor ;:é
follows %:é
A Facilitated in providing 0,000 metres of Water pipelinia Az
7N\

80 GPs for domestic purposesach pipeline averadg || % W88 =
benefits30 to 35 families <

A Facilitated in onstructon of 39 waterstorage tanks ir89 GPs for bdt Domestic and drinking %‘é
water purpose, each tanienefits20 families \: ,

A Developed 4 Burial ground in 4GPs O
Al

7N
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{0 A Provided 980 TATA SWACHH WATER FILTERS in 980 Anganwadi centres in 16 mJ} als ¢
N Vijayawada parliament constituency N
-}:é A Facilitated inprovidingdrainage cleaning materiab 80 Villages, and conducted clean drive-}:é
Az activitiesto inculcatethe villages drainage cleaningabit to reduce mosquito breeding, Az
7N A Initiated Solid waste managemeptogram,provided 44 try cycles for collectiohdryand wet 7™
‘)‘é waste from haiseholds ‘)K
%:é A Facilitated avenue plantations and demonstrated provision of 17066 guards to each of%‘é
Az the saplingand water drum try cycle in 80GPs Az
7N 7N
3 o . : . . V3
« AP Internet Saathr Digital Livelihoodsby Project OfficerMr. P.Vinod ,,
< N
iz This project covered 14,900 villages in Andhra Pradesh and provided trainir y,,)
::: 45,00, 000 women on internet & its applicatiomss part of Digital Livelihoods 3:
) LINE AN YYSS &l | |j R NSuikelAppéstalahon, KantarlSh@eg, 7IN) (i 2
9:% NITI Aayay survey and Printer Aagzika Yogna were done Further, G-Suite %’t
;:é trainings were conducted to install&uite APP in Saathis devices across 13 districts. ;:{T

W/ and CCs planned to bring all the devices feSuBe trainings.Kantar survey was i,

::: cconducted inall 13 districtsby ZCs and CCs in Kadapa and Krishna districts. Later ZCs and CCs cor 7 ted
7N cluster wise trainings to Saathis.

Al

7N

W« Informal Sector Wokers Initiative (ISWI) by MrSrininvas

7N . . . -
\, The main objective of the program is to mobilize unemployed youth under
::: age group of 1&85 and train them through Job orientegkills and

7N Entrepreneurship mode of training amgtovide placementin companies and
7k business establishmestwith salary or haorarium is adequat¢o meet their §*
Mz basic living standardsThe skill development project is operational iff
\l, Ibrahimpatnam, Jaggayyapeta and Tiruvuru blocks of the Vijayawada Rural Parliame;:éry

constituency. \/
7N 7N
Az Under this project,n the year 201718, the prgect team mobilized on providing training &15 ;:é

\l, candidatesn employable skilrades withpartnership led trainingentresand 286 candidates were y,

::: provided training under on jolkraining mode. First and second category put togethdotal 1101 o
7K candidates were provided training out of these trained beneficiaries635 were provided 71N
9:% placements based employment and sethployment. 9:5
% | | o
. Interactive Session 2
7N 7N\
é:é . ~ Dr. D Suryakumari, Direct@PF started the session by explaining tt%‘é
;:é organizational structure of CPF. The organization structure ste;‘é
Alz from Managing Trustee, Board of Trustees abitector,Board level sub  \1
::: committees (including Director), Managing ©@mmittee (Headed by :::
N Director) and &ff Committees N
3 . . o 3K
W/ It was clarified to gathering about the reporting lines senlorn}.4
z:f differentiating the hierarchical structure. Further, discussed about the interpersonal skills for :::
7N 7N
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