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OVERVIEW AND THE WAY AHEAD

Ihe compilation of the work of the past one year as well as consolidation of reports of various
activities over the phase II (April 2000 — March 2003) follow this section. Ahead of that we present
here an overview of the phase, in terms of the outcomes of work vis-a-vis stated objectives in our
document “Promoting Sustainable Mechanisms in Joint Forest Management through NGOs in

Andhra Pradesh” We also restate the short term & long term objectives and the approach of CPF

in 1its future course.

1. PHASE Il OVERVIEW

A review of the work in the phase as depicted on the cover may be summarized as - some concrete

results; some areas under various stages of progress and the emerging second generation issues.

1.1 Placing Gender concerns “central to the project” (as assessed by the evaluators); formation of
32 range level networks of VSSs (local Vanasamakhya) and promotion of a State level VSS
federation (Vanasamakhya) which is now registered under Societies registration Act; and the
establishment of an independent institute “Centre for People’s Forestry” to work towards
livelihood rights of forest dependent and/dwelling communities through forestry programmes;
voicing out the concerns of Dalits in the forestry work are the concrete steps taken during the

project phase.

1.2 Sustainable NTFP management; Livelihood assessment and enabling the VSSs to develop their
own business plan; taking forward the linkages established with the forest department at all
levels; convergence with Panchayats and other village level institutions; capacitating
Vanasamakhya at different levels - to take up the responsibilities performed by CPF - Partners

combine till now; are those that figure in the continuing agenda.

1.3 Membership regulations at VSS level; attempts of entry of hitherto uninterested stakeholders
into VSSs and trying to dominate the vulnerable groups; problems faced by VSSs in protecting
the forests after regeneration; conflicts among members in management of VSS; realizing the
benefits from bamboo, timber, etc. by grasping the procedures involved; conflicts between
different communities - are some of the second generation issues that need careful handling as

the sustainability of Community Forest Management depends to a great extent on how these
issues are addressed.
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entitlements due to them. With communities in the steering position being effectively guided by

NGOs and Officials, sustainable forest management would become a reality in near future.

The Centre also provides a platform for regular interaction between the communities, NGOs and

the Officials to debate and arrive at meaningful conclusions/consensus on contentious issues.

2.1 Approach
Centre for People’s Forestry believes that “the claim to Conservation, Control and Management
of the forest resources belong to the forest dependent/dwelling communities and their
livelihoods should be the primary concern of all forestry programmes”. The Approach is to
work in critical collaboration with the State and National Government/s in general and with the
Forest Department/s and Ministry of Environment and Forests in particular. This is so because
CPF recognizes that sustainable development in general and sustainable forest management in
particular are possible only through alliances of committed - CBOs, NGOs, Officials and other

concerned individuals from Academic and Research Institutions.

2.2 Short Term Goals - Consolidation of efforts in CFM in AP
CPF has identified the JFM and CFM programmes as means to reach its goal and hence has
associated with them. In the near future the efforts will be to consolidate such efforts and work
towards enabling the Vanasamakhya to become self reliant. However, CPF continues its
association with Vanasamakhya and its local federations, in ways that they seek. The project for
the Phase 2003-06, titled “Strengthening Community Forest Management Initiatives through

NGOs and CBOs in Andhra Pradesh” is the means through which this consolidation will be
attempted.

2.3 Long Term Goals

Working in the areas of - rights and entitlements of people around the Protected areas (National
Parks and Sanctuaries); examining the status of the compensatory afforestation measures taken
up by industries and other development projects in Andhra Pradesh and in other States on the
one hand and looking into the International Conventions/Agreements such as the - Convention
on Bio Diversity; WTO particularly the TRIPs provisions; the Kyoto protocol, and carefully
examining and working on the implications of such arrangements to local forest dwelling/

dependent communities on the other, form the long term objectives of the Centre.
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We look forward to the Cooperation of one and all in our endeavour!

T

Dr. D.Suryakumari
Director
31¢ July 2003
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Please contact CPF for copies
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